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Kerala's Cooperative Foundation

By the Numbers

16,429

Cooperative Societies
(12,278 active, as of March 31, 2025)

X2.79L Cr

Projected credit potential (FY 2025-26)

17% increase over previous year

Sectoral Presence

o Financial Services: Kerala Bank, credit cooperatives
o Agriculture: PACS, VFPCK, MARKETFED
o Consumer Goods: Consumerfed distribution

o Healthcare: EMS Memorial Co-op Hospital

Source: Kerala Economic Review 2025, NABARD State Credit Seminar 2025-26

10M+

Members across Kerala

14,000+

Primary Agricultural Credit Societies

Fisheries: Matsyafed (370,000+ members)

IT Services: ITPCOS, COSTECH, Mitcoc
Women's Enterprises: Kudumbashree
Traditional Industries: Coir, Cashew, Handloom



The New Economic Reality

Kerala faces interconnected challenges requiring institutional transformation

Educated Unemployment Digital Transformation

29 9(y Global shift to digital markets, Al, and
= 0 technology-mediated work

Youth unemployment (ages 15-29) in Kerala

Nearly 3x the national average of 10.2%

. Rural areas: 35.1%

o Female youth: 47.1%

o Male youth: 19.3%

Climate Pressures Economic Structure 63%

Rising need for sustainable agriculture, renewable energy,

. Of Kerala's GSVA from tertiary/service sector
circular economy

Limited industrial absorption

Source: PLFS 2023-24, Kerala Economic Review 2025



Cooperatives as Economic Backbone

Reframing cooperatives from enterprises to foundational infrastructure

¢ Financial Infrastructure

. Kerala Bank (unified cooperative banking)
. 14,000+ PACS (primary credit societies)

. Credit mobilization systems

J Microfinance and financial inclusion

5= Market Infrastructure

. Distribution networks (Consumerfed)

J Retail outlets across urban & rural areas
. Export channels & international linkages
o Fair pricing systems & market access

i Production Infrastructure

e Agricultural aggregation & input supply
. MSME support and capacity building

. Processing facilities & shared equipment
. Quality control & certification systems

-

#2# Social Infrastructure

. Healthcare services & health cooperatives
o Housing programs & construction

e  Welfare delivery systems

o Community support & social safety nets



Technology-Enabled Cooperative
Enterprises

Building member-owned digital infrastructure for economic autonomy

Cooperative Digital Economy

Member-owned e-commerce for agriculture (PACS, VFPCK, MARKETFED)
Cooperative fintech integrated with Kerala Bank and credit systems
Worker-owned service platforms (mobility, delivery, care, cleaning)
Federated IT cooperatives: shared software, cloud services, data systems

Data as Collective Asset

o Member-controlled data governance (agriculture, fisheries, health)

o Legal frameworks building on Digital Personal Data Protection Act 2023
o Data sovereignty: cooperative control over sensitive information

Example: Kerala Savari demonstrates public-cooperative digital model in mobility sector

Not creating new platform cooperatives, but digitally enabling existing cooperative infrastructure




Employment & Skilling Through Cooperatives

Transforming educated unemployment into collective entrepreneurship

The Challenge

29.9%

Youth unemployment in Kerala

47.1% among young women
19.3% among young men

. High education levels (highest literacy in India)
. Limited industrial absorption

e  Skills mismatch: education # employment

. Brain drain and out-migration

Cooperative Pathways

IT & Software Cooperatives
Building on ITPCOS, COSTECH, Mitcoc

Knowledge Worker Cooperatives, Platform Coops
Freelancer collectives in design, research, creative industries
(Orange Economy)

Service Delivery Cooperatives
Worker-owned platforms for mobility, care work, logistics

Innovation Ecosystems
Cooperative incubators linked to Digital University Kerala



Modernising Traditional Sectors

Technology integration while preserving cooperative ownership and local value

Current State Transformation Pathway
Agriculture "o Digital marketplaces, precision agriculture, value-added processing,
(PACS, VFPCK) Credit & input supply direct market access
Fisheries . . L
(Matsyafed, 370K+ Traditional operations Cold ch_aln mfrast_ructl_J_re, certification systems, export coordination,
data-driven sustainability
members)
. - . Design innovation, e-commerce platforms, diaspora markets, fair
Coir & Handloom Traditional production
labor tech
Food Processing Limited value addition It;IrL;t;-;Snd-spoke processing centers, quality certification, cooperative
Consumer Retail . Omni-channel platforms, home delivery, integrated inventory
Physical stores
(Consumerfed) systems

Building on 100+ years of cooperative tradition with 21st century technology



Climate-Resilient Cooperative Economy

Cooperatives as anchor institutions for sustainable transition

- Renewable Energy (= Sustainable Agriculture ¢ Circular Economy

e  Community solar e  Climate-resilient crop o WS AR
cooperatives systems -

o Cooperative EV charging o Water management . ;ZZS;:sg ol wroeveliing
networks cooperatives S

e  Shared renewable e  Organic certification and . \ézr;;:r e e —
infrastructure markets .

e  Energy storage and e  (Carbon sequestration Services
distribution orograms e  Shared resource systems

Member ownership ensures long-term sustainability, not short-term extraction



Kerala as Global Cooperative Leader

Kerala's Distinctive Strengths

Cooperative Density

16,429 societies deeply integrated into local economies

Democratic Planning

70+ years of participatory development planning tradition

High Digital Literacy

Strong technology adoption across population

Public Infrastructure

Strong state institutions and e-governance systems

Global Leadership Opportunities

J Model for member-owned digital economies

J Reference case for cooperative-public partnerships

J Innovation hub for democratic technology governance

o International training center for cooperative management
J Living laboratory for climate-resilient cooperative systems

Kerala contributes ~70% above national average in
cooperative sector development



Implementation Roadmap 2026-2031

Fifteenth Five-Year Plan strategic initiatives

2026-27: Foundation 2028-29: Scale 2030-31: Consolidation

Cooperative digital
infrastructure policy
framework

Legal reforms for
hybrid/multi-stakeholder
cooperatives

Establish cooperative
development fund
Launch pilot
technology-enabled
projects

Cooperative education in
K-10 curriculum

Roll out shared digital
platforms across sectors
Cooperative incubators in
universities

Data cooperatives in
agriculture and fisheries
Youth cooperative
entrepreneurship
programs

International knowledge
exchanges

Integrated cooperative
digital economy
International cooperative
leadership positioning
Full-scale
climate-resilient systems
Measurable impact on
employment &
sustainability

50,000+ youth employed
through cooperatives



Policy Priorities for Vision 2031

Strategic policy interventions to strengthen cooperative infrastructure

T Institutional Development

Federated IT cooperatives for shared technology
infrastructure

Cooperative incubation programs linked to
universities

Training centers for democratic governance
Quality benchmarking framework

Market & Regulatory Support

Public procurement preferences for cooperatives
Certification and labeling systems

Protection from predatory digital platforms
Export promotion linkages

E B Financial Mechanisms

J Permanent cooperative development fund

o Streamlined credit access (Kerala Bank + PACS
integration)

o Tax incentives for cooperative procurement

J Patient capital for technology investments

= Knowledge & Innovation

J Cooperative education in K-10 schools

J Applied research on cooperative digital
transformation

J International knowledge exchanges

J Documentation of successful models



Call to Action: Policy Recommendations

o1 o o
Amend Cooperative Act f.aunch Coop Development Establish Data Governance
Fund Framework

Include software and data ownership provisions Establish permanent Cooperative Development

Develop "Data Trust Deed" templates enabling
enabling constituent cooperatives to Fund with matched financing incentivising

cooperatives to retain ownership whilst enabling
democratically govern shared digital platform cooperative formation

data pooling for Al fraining, establishing
infrastructure, include better youth & women

platform coops and digital native coop

representation and incubate Coop-Startups o enterprises.

Create Monitoring Dashboard éponsor International Knowledge Exchange
Similar to a Public "Democracy Index" benchmarking to Cooperative & C2C Trade & Business

Principles - transparency, member participation, and cooperative Fund study tours connecting Kerala's cooperative federations with agri,
principles adherence across institutions food, consumer cooperatives and other platform cooperatives in Europe,

Africa, and South America

Made with GAMIMA


https://gamma.app/?utm_source=made-with-gamma

Cooperatives: Kerala's Institutional Advantage

Vision 2031 provides a historic opportunity to position cooperatives at the center of
Kerala's economic transformation.

By treating cooperatives as foundational infrastructure,not legacy institutions, can Kerala build an
economic model that is:

v Inclusive and democratic v Technology-enabled and future-ready
Member ownership, one person one vote Digital infrastructure, data cooperatives

v Climate-resilient and sustainable v Youth-centered and innovation-driven
Long-term thinking, community benefit Cooperative entrepreneurship, knowledge economy

Kerala can lead globally in cooperative economic development.

This is not ideology; this is pragmatic development policy grounded in the legacy of people’s movements and
rooted in the realities of contemporary 21st-century Kerala



Thank You

Ganesh Gopal

ge@ganeshgopal.in, ganesh@cdiindia.in

Centre for Development Initiatives (CDI), Tinkerhub Foundation
Platform Cooperativism Consortium, The New School, USA


mailto:gg@ganeshgopal.in
mailto:ganesh@cdiindia.in

